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OV E RVI EW KEY OBJECTIVES

e Understand ISO 22301:2019 Requirements: Provide
participants with a comprehensive understanding of ISO

The 1SO 22301:2019 Lead Implementer

course eqUipS pa rtidpants with the 22301:2019 and the core principles of Business Continuity
knowledge and practical skills to Management Systems (BCMS).

implement, manage, and continually e Develop Business Continuity Implementation Skills: Equip
improve an effective Business Continuity learners with the knowledge to establish, implement,

operate, and maintain an effective BCMS that supports

Management System (BCMS) that ensures
continuity during disruptions.

organizational resilience and uninterrupted
operations during disruptions. e Strengthen Organizational Resilience & Continual
Improvement: Enable participants to monitor, review, and
continually improve business continuity processes using the
PDCA approach, ensuring alignment with strategic business
objectives.
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We are committed to provide our customers with
excellent services that exceed their expectations by
continually improving our business strategy,
processes, systems, personnel and environment at
all time

www.trainingheights.com
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WHAT YOU WILL LEARN

In this ISO 22301 training, you will learn how to plan, implement,
and manage a Business Continuity Management System (BCMS),
perform business impact and risk assessments, develop
continuity and recovery plans, and apply the PDCA model to
continually improve organizational resilience during disruptions

BUSINESS CONTINUITY PROCESSES, ACHIEVING
MANAGEMENT SYSTEM INTERCONNECTIONS COMPETENCE AND
(BCMS) AND IMPLEMENTATION
FUNDAMENTALS SKILLS CERTIFICATION
Understand ISO 22301 Explore business continuity Develop the expertise to monitor,
terminology, principles, and processes and their audit and continually improve a
key elements of business iInterdependencies, and gain BCMS to meet international best
continuity management. Learn practical knowledge to design, practices. Prepare to achieve the
the Plan—-Do-Check-Act Implement, and manage a Business Continuity Management
(PDCA) approach and how it BCMS aligned with ISO 22301 System Implementer certification
drives continual improvement requirements. and strengthen your professional

within a BCMS. credibility.
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Business Continuity Managers

Risk and Compliance Officers

Internal Auditors & Implementers

IT Disaster Recovery Professionals

ISO/Management System Consultants

Professionals Preparing for
Certification y



COURSE STRUCTURE

The ISO 22301 Lead Implementer course covers
BCMS fundamentals, risk assessment and business
impact analysis, implementation of continuity

controls, testing and auditing processes, and
continual improvement with full certification

preparation.
Introduction to Business '
ntro _uc.lon o Busin m Module 4 Cont!rrual.lmprovemer_\t &
Continuity & I1ISO 22301 Certification Preparation
Planning the BCMS & m Performance Evaluation
Risk Assessment & BCMS Testing
BCMS Implementation &
Operational Controls
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METHODOLOGY

COURSE

MATERIALS

y All participants receive comprehensive

course materials, including detailed

HANDS-ON LABS

Participants gdin practical
experience through hands-on labs,
applying concepts in real-world

manuals, practical exercises, case scenarios to reinforce learning and
studies, and reference guides to build confidence
support learning and exam preparation
ASSESSMENTS - CERTIFICATION
O Q ra rticipants complete interactive Participants complete interactive
D O (i assessments to test their assessments to test their
D understanding, reinforce key understanding, reinforce key concepts,
concepts, and ensure readiness for and ensure readiness for certification

certification

www.trainingheights.com
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TRAINING DELIVERY
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Training Heights offers both Virtual (Online) and Physical (Classroom) training
sessions, giving learners the flexibility to choose the learning format that best
suits their schedule, location, and learning preference
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https://wa.me/2348067269749?text=Hello%20Training%20Heights!%20I%20am%20interested%20in%20enrolling%20for%20a%20Course.%20Please%20share%20more%20details.
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